NCVO trustee skills audit template 
Trustee Recruitment
Skills matrix
Adapted from the NCVO TRUSTEE SKILLS AUDIT TEMPLATE 
Using this tool
1. For all skills, knowledge or experience, decide what level of experience you have and then add an x to the relevant box on the table. 
2. There is space at the end of the questions, on page 3, to add any skills you have that you don’t feel are covered in the table but are relevant to CIWM. 
3. Once complete return to governance@ciwm.co.uk along with your covering letter and CV. 
Your details 
	Name - 
	

	Email address - 
	


Your skills 
	
	Expert
I have a deep knowledge of this and would consider myself an expert
	Experience
I have experience of this and would feel comfortable that I could advise in this area
	Some understanding
I know about this. I could contribute but would not advise on this
	No experience
I do not know about this and have little or no experience in this

	1. Knowledge of charity sector including third sector contacts
	
	
	
	

	2. Charity law and regulation & governance
	
	
	
	

	3. Volunteer engagement
	
	
	
	

	4. Stakeholder and membership engagement
	
	
	
	

	5. Conflict management & resolution
	
	
	
	

	6. Engagement / communications
	
	
	
	

	7. Influence and advocacy
	
	
	
	

	8. Business Development & Commercial
	
	
	
	

	9. Addressing or promoting equity/equality, diversity and inclusion
	
	
	
	

	10. Financial management and accounting / Managing Investments
	
	
	
	

	11. Health, safety & wellbeing of staff / Developing people
	
	
	
	

	12. Regulated qualifications
	
	
	
	

	13. Organisational governance / Risk management & control
	
	
	
	

	14. Data management & protection
	
	
	
	

	15. Strategic or business planning / strategic direction
	
	
	
	

	16. Affiliations & Acquisitions
	
	
	
	

	17. Innovation
	
	
	
	

	18. Professionalisation / standards
	
	
	
	

	19. Digital transformation / Using technology to improve services
	
	
	
	



Are there any other relevant skills or experience you want to share with the selection committee? Outline these in the box below. 
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