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CIWM Trustee Skills Matrix
2026 recruitment phase
Every year CIWM reviews the skillset of the Trustee Board in order to determine the skillset to target when recruiting Trustees. 
Current Trustees should complete the table below and self-assess their level of skill for each area. This will then be used to determine where we have skills gaps and that will tailor the approach taken to recruiting new Trustees. 
Trustee applicants should complete the table below to outline what skills they will bring to the board if successful. This should be evidenced in supporting documents e.g. CV.  
There is space at the end of the table to add any skills that are not covered in the table but are relevant to CIWM. 
The completed table should be sent to governance@ciwm.co.uk. 
Name of person completing this document – < enter name > 

	
	Expert
I have deep knowledge and experience of this.
	Experience
I have experience of this and I could advise in this area.
	Some understanding
I know about this. I could contribute but not advise.
	No experience
I have little or no knowledge. 

	Section 1 – core skills (all Trustees should be able to demonstrate at least some understanding)

	1. Strategic thinking & ability to see the big picture
	
	
	
	

	2. Risk management awareness
	
	
	
	

	3. Financial literacy & oversight skills
	
	
	
	

	4. Understanding of the role of a Trustee 
	
	
	
	

	5. Stakeholder engagement inc conflict management 
	
	
	
	

	6. Understanding of the waste and resource or circular economy sectors
	
	
	
	

	Section 2 – key professional skills (a balanced board must cover these skills between them)

	7. Communications / Influence and advocacy
	
	
	
	

	8. Business Development & Commercial
	
	
	
	

	9. Financial management and accounting / Managing Investments
	
	
	
	

	10. HR and people management / Motivating and developing teams 
	
	
	
	

	11. Legal and regulatory knowledge
	
	
	
	

	12. Data management and protection
	
	
	
	

	Section 3 – skills related to specialist CIWM areas or current priorities

	13. Digital transformation / Using technology to improve services
	
	
	
	

	14. Cyber security
	
	
	
	

	15. Regulated qualifications / membership standards / professionalisation
	
	
	
	

	16. Affiliations & Acquisitions
	
	
	
	


Are there any other relevant skills or experience you want to share with the board?
< Add extra skills here >
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01604 620426
info@ciwm.co.uk
CIWM, Quadra, 500 Pavilion Drive, 
Northampton Business Park, 
Northampton, NN4 7YJ
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