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How did the University of Kent reduce waste costs by 40%?

· 2 main campus locations – Canterbury and Medway
· 20,000 Students 
· +£200M Income.
· >2,000 Tonnes of waste produced annually

The issues

· A Wide variety of waste streams produced across the estate made compliance management challenging and resource intensive.
· The cost of waste management had been increasing year on year – requiring an alternative contractor arrangement with more robust contract monitoring procedures
· There was also a need for a formalised waste strategy and policy.

Cloud Sustainability Solution

Cloud Sustainability worked closely with the University using the Cloud Sustainability Waste Expert to:
· Develop a legal register of all the waste management related legislation impacting the University.
· Produce a robust policy and strategy.
· Guide the University through a new waste management contract procurement process.
· Trained Key University and Contractor staff.

Benefits

· Significant leap forward in terms of meeting waste targets with a 26% reduction in waste produced per annum and 60% waste recycled with zero waste being sent directly to landfill.
· 84% reduction in carbon footprint from waste management activities
· Robust compliance system implemented.
· >40% cost savings on previous year spend.
· Staff have CIWM accredited training and improved knowledge.
· 75% Consultancy spend saving through using tool.



[bookmark: _GoBack]“We currently use Waste Expert as an integral component of our resource and waste management strategy. Waste Expert has helped us to educate our staff in the core principles of waste management and is a highly visual way for us to monitor our performance against the waste hierarchy and control our expenditure in line with targets.” Juliet Thomas, Assistant Director of Estates: Facilities Management, University of Kent
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